
 
TOWN OF SILT 

BOARD OF TRUSTEES WORKSESSION 
SEPTEMBER 9, 2024 

 
AGENDA ITEM SUMMARY 

 
 

SUBJECT:    Representative Velasco Visit 
 
PROCEDURE:   Information  
 
RECOMMENDATION:   NA 
 
SUMMARY AND BACKGROUND OF SUBJECT MATTER:      As you will recall, 
Representative Velasco was to visit the Town for the August 26, 2024 meeting, however 
after the Governor called the legislature into special session to address property taxes, 
she needed to reschedule until September 9. 
 
The schedule for her visit is as follows: 
 

• 4:15 pm – Arrive Town Hall 
• 4:30 pm – Tour Water Treatment Plant 
• 5:00 pm – Tour Silt River Preserve 
• 5:30 pm – Tour Highwater Farms 
• 6:00 pm – Return to Town Hall for discussion with Town Board in a Work 

Session 
 
Trustee Hanrahan will be joining me for the tours, however if others would like to also 
join in, you would be welcome. 
   
PRESENTED BY:    Jim Mann, Town Manager 
 
DOCUMENTS ATTACHED:   
 
TOWN ATTORNEY REVIEW [  ] YES  [ x ] NO       INITIALS ____ 
 
 
SUBMITTED BY:      REVIEWED BY: 
 
 
 
_____________________________             Lori Malsbury_______                         
Jim Mann, Town Manager    Lori Malsbury, Deputy Town Clerk 



TOWN OF SILT 
BOARD OF TRUSTEES WORK SESSION AGENDA 

MONDAY, SEPTEMBER 9, 2024 – 6:00 P.M. 
MUNICIPAL COUNCIL CHAMBERS 

 
 

EST. 
TIME 

DISCUSSION TOPIC PRESENTER 

45 min 
 

Representative Velasco visit Manager Mann 

 
REGULAR BOARD OF TRUSTEES AGENDA – 7:00 P.M. 

 
ESTIMATED 

TIME 
AGENDA 

ITEM 
PUBLIC 

HEARING or 
ACTION 

ITEM 

STAFF 
PRESENTOR 

 Agenda  Tab A 
7:00 Call to order  Mayor Richel 

 Roll call   
 Pledge of Allegiance and Moment of Silence   

7:05 Public Comments - Persons desiring to make public comment 
on items not on the agenda shall activate the “raise hand” function 
in the meeting program.  For persons who will participate in the 
meeting by telephone, they should send an email by 5:00 p.m. on 
the day of the meeting to sheila@townofsilt.org indicating their 
desire to make public comment. For those attending in person, a 
“Sign in Sheet” is available in the Council Chambers.  Each 
speaker will limit comments to no more than three (3) minutes, with 
a total time of 30 minutes allotted to public comments, pursuant to 
Section 2.28.020 of the Silt Municipal Code 
 

  

7:20 
5 min 

 

Consent agenda –  
 

1. Minutes of the August 26, 2024 Board of Trustees 
meeting  
 

 
Action 
Item 

 
Tab B 

Mayor Richel 

 Conflicts of Interest 
 

  

7:25 Agenda Changes 
 

  

7:25 
10 min 

Water Plant Construction Update – Dan Galvin with 
Garney Construction 
 

Info 
Item 

Tab C 
Manager Mann 

7:35 
30 min 

Wildfire Risk Analysis Plan – Paula Stepp with Middle 
Colorado Watershed District  
 

Info 
Item 

Tab D 
Manager Mann 

7:55 
20 min 

YouthZone Update and Request for 2025 Funding  
 

Info 
Item  

Tab E 
Town Clerk 

McIntyre 
8:15 

45 min 
Executive Session – For a conference with the Town 
Attorney for the purpose of receiving legal advice on a 
specific legal question under CRS Section 24-6-402(4)(b) – 
Water System Improvement/Access  
 

  

9:00 
5 min 

 

Resolution No. 31, Series 2024, A RESOLUTION 
EXECUTING AN AGREEMENT WITH FREEUP STORAGE 
FOR THE PROVISION OF WATER SERVICE TO THE 
GARFIELD COUNTY ASSESSMENT PROPERTY PARCEL 
NUMBER 2179-101-00-018 IN THE TOWN OF SILT, 

Public  
Hearing 

Tab F 
Director 
Centeno 



GARFIELD COUNTY, STATE OF COLORADO 
(continuance requested by staff to September 23, 2024) 
 

9:05 
10 min 

Broadband Update 
 

 Tab G 
Manager Mann 

9:15 
5 min 

Administrator and Staff Reports 
 

Info 
Item 

Tab H 
Manager Mann 

9:20 
10 min 

Updates from Board / Board Comment 
 

  

9:30 Adjournment 
 

  

The next regularly scheduled meeting of the Silt Board of Trustees is Monday, September 23, 2024.  Items 
on the agenda are approximate and intended as a guide for the Board of Trustees.  “Estimated Time” is 
subject to change, as is the order of the agenda.  For deadlines and information required to schedule an item 
on the agenda, please contact the Silt Town Clerk at 876-2353.   

 
 

Tentative upcoming meetings / work sessions topics: 
 

September 23 – Distribution of Administrative Budget 
October 14 – Budget Work Session 1 
October 28 – Budget Work Session 2 

November 12 – Budget Work Session 3 
November 25 – Budget Work Session 4 (if required) 

December 9 – Adopt 2025 Budget 
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TOWN OF SILT 
REGULAR BOARD OF TRUSTEES MEETING 

AUGUST 26, 2024 – 7:00 P.M. 
 

The Silt Board of Trustees held their regular meeting on Monday, August 26, 2024.  Mayor 
Richel called the meeting to order at 7:00 p.m. 
_____ 
 
Roll call    Present Mayor Keith Richel 

Mayor Pro-tem Derek Hanrahan 
Trustee Justin Brintnall 
Trustee Chris Classen 
Trustee Kim Ingelhart 

  Trustee Andreia Poston 
  Trustee Jerry Seifert 

          
Present were Town Manager Jim Mann, Town Clerk Sheila McIntyre, Town Treasurer Amie 
Tucker, Community Development Director Nicole Centeno, Public Works Director Joe Lundeen, 
Chief of Police Mike Kite and members of the public. 
_____ 
 
Pledge of Allegiance and Moment of Silence 
_____ 
 
Public Comments – There were no public comments.     
_____ 
 
Consent Agenda –  
 

1. Minutes of the August 12, 2024, Board of Trustees meeting 
2. Approval of Retail Marijuana License for Rifle Remedies, LLC dba Green Cross Silt  
3. Resolution No. 29, Series 2024, A RESOLUTION OF THE BOARD OF TRUSTEES 

SUPPORTING THE GRANT APPLICATION FOR A GRANT FROM THE GARFIELD 
COUNTY FEDERAL MINERAL LEASE DISTRICT AND THE PURCHASE OF AN 
ADMINISTRATIVE VEHICLE FOR THE TOWN OF SILT, COLORADO 

4. Resolution No. 30, Series 2024, A RESOLUTION OF THE BOARD OF TRUSTEES 
SUPPORTING THE GRANT APPLICATION FOR A GRANT FROM THE GARFIELD 
COUNTY FEDERAL MINERAL LEASE DISTRICT AND THE PHASE I GRAND 
AVENUE IMPROVEMENT PROJECT FOR THE TOWN OF SILT, COLORADO 

 
Dan Meskin with Green Cross was present for his renewal approval. 
 
Trustee Seifert made a motion to approve the consent agenda as presented.  Trustee 
Classen seconded the motion, and the motion carried unanimously. 
_____ 
 
Conflicts of Interest – There were no conflicts of interest.  
_____ 
 
Agenda Changes – There were no agenda changes.   
_____ 
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Water Rights Update – Water vs. Growth – Michael Erion 
 
Michael Erion, who has served as the towns water rights consultant for over twenty years was 
present to provide a Water Rights 101 and go over the towns water portfolio and how it stands 
in terms of future growth.  He proceeded to review the Town’s decreed water rights for both 
domestic and irrigation uses, augmentation, the historic users pool with Green Mountain 
Reservoir, absolute and conditional water rights and the contract water in Ruedi Reservoir.  Mr. 
Erion then reviewed the different ditches that provide water to the town as well as the Silt River 
Preserve irrigation and storage water rights. 
 
Mr. Erion reviewed over the augmentation summary for future development and the EQR’s 
required for domestic use in addition to the Colorado compact. He also provided information 
regarding the impact on the town for any water that is provided to out-of-town users.  He stated 
that water that is provided outside town limits, the State requires that it be accounted for at 
100% depletive, so the town must pay 100% of that to water rights.  He added that this is the 
reason that he had suggested that the bulk water rates be increased several years ago.  This 
scenario includes any properties served outside of town limits as well, not only bulk water. 
 
Mr. Erion stated that he would be back once he has finalized the study and has more to present 
to the Board on future growth.  He suggested that in the meantime to think out how to better 
utilize the lower Cactus Valley ditch and better enhance the raw water irrigation system.  
_____ 
 
Resolution No. 31, Series 2024, A RESOLUTION EXECUTING AN AGREEMENT WITH 
FREEUP STORAGE FOR THE PROVISION OF WATER SERVICE TO THE GARFIELD 
COUNTY ASSESSMENT PROPERTY PARCEL NUMBER 2179-101-00-018 IN THE TOWN OF 
SILT, GARFIELD COUNTY, STATE OF COLORADO (staff requests continuance to September 
9, 2024)  
 
Manager Mann stated that staff was not prepared to make a recommendation tonight as they 
are still working through the details with FreeUp Storage to provide a package that works. 
 
Trustee Seifert made a motion to continue the public hearing for Resolution No. 31, 
Series 2024, A RESOLUTION EXECUTING AN AGREEMENT WITH FREEUP STORAGE 
FOR THE PROVISION OF WATER SERVICE TO THE GARFIELD COUNTY ASSESSMENT 
PROPERTY PARCEL NUMBER 2179-101-00-018 IN THE TOWN OF SILT, GARFIELD 
COUNTY, STATE OF COLORADO.  Trustee Ingelhart seconded the motion and the 
motion carried unanimously. 
_____ 
 
Resolution No. 32, Series 2024, A RESOLUTION OF THE BOARD OF TRUSTEES 
APPROVING A SPECIAL USE PERMIT FOR A TYPE 1 AND FUTURE TYPE 7 FFL LICENSE 
FOR GUNSMITHING TO BE OPERATED AT 2013 PIONEER DRIVE, WITHIN THE TOWN OF 
SILT, GARFIELD COUNTY, STATE OF COLORADO, SUBJECT TO CONDITIONS 
 
Director Centeno reviewed her staff report explaining the application that would allow the 
applicant to conduct a gunsmithing business in his home as a home occupation.  This request 
qualifies as a special use permit since this use is not defined by code.  Ms. Centeno stated the 
applicant has also requested to add the Type 7 FFL at this time so that he would not need to 
come back later should he choose to more forward with the additional type. 
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Director Centeno stated that the applicant has huge community support as displayed at the 
Planning & Zoning meeting and that staff recommends approval of the Type 1 along with an 
expanded approval to obtain his Type 7 FFL license. 
 
Applicant Tim Pace was present to explain what he plans on doing and answered questions.  
Mr. Pace stated that he would be required to keep a log of all guns that he services. 
 
The public hearing was opened at 8:26 p.m.  Eddie Saueressig spoke in favor of this operation 
and welcomes it to the neighborhood.  Bub Donelson stated that this type of business is very 
important and that people normally have to travel to get these types of services.  The hearing 
was closed at 8:29 p.m. 
 
Mayor Pro-tem Hanrahan made a motion to approve Resolution No. 32, Series 2024, A 
RESOLUTION OF THE BOARD OF TRUSTEES APPROVING A SPECIAL USE PERMIT FOR 
A TYPE 1 AND FUTURE TYPE 7 FFL LICENSE FOR GUNSMITHING TO BE OPERATED AT 
2013 PIONEER DRIVE, WITHIN THE TOWN OF SILT, GARFIELD COUNTY, STATE OF 
COLORADO, SUBJECT TO CONDITIONS.   Trustee Seifert seconded the motion and the 
motion carried unanimously. 
_____ 
 
Pedestrian Bridge – 7th Street Mall Concept 
 
Manager Mann stated that staff has been moving forward on this project and that staff directed 
a revised concept be developed by RockSol Engineers prior to proceeding to the 30% design 
stage.  The revised concept would involve the closure of 7th Street between Main and Front 
Streets, with the northern landing site of the pedestrian bridge being in the right-of-way at the 
south end of existing 7th Street.  Front Street would need to remain open and traversable to 
vehicular travel. 
 
Two conceptual plans were provided tonight with both concepts including a significant paved 
pedestrian mall/plaza, landscape features, areas for seating and a small event space.  Adding 
to the discussion of the mall/plaza concept are three other factors, the Silt Water Conservancy 
District may be interested in moving from their current location, the Colorado River Fire District 
is looking to move from their current location and the Jensen property has indicated that they 
are interested in ceasing operations and abandoning the site which would allow for additional 
downtown parking spaces.   
 
Staff is asking for feedback on whether to proceed with the 30% design utilizing the pedestrian 
mall/plaza concept that would create a community space in the central business district that 
could be used for a variety of activities, eliminate the need to displace an active business and 
also eliminate the need to acquire land that is slated for commercial development.  Citizen Dan 
Meskin stated that he believes it is a great idea and that it would be nice to have some place 
like this for people to congregate. 
 
There was a consensus to change the realignment of the pedestrian bridge and continue 
moving forward with this process. 
_____ 
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July 2024 Financial Report 
 
Treasurer Tucker went over the July 2024 financials. 
_____ 
 
Manager and Staff Comments 
 
Manager Mann pointed out the Fall CML meeting is scheduled for September 26 in Grand 
Junction and to let him know if anyone is interested in attending.  He added that there has been 
discussion to create a Fall Leadership forum and that the thought was to hold it at Rislende on 
September 25.   
 
Director Centeno commented about the concert coming up on September 6 and that there 
would be other activities that evening and that On the Hook food truck would be in attendance. 
 
Director Lundeen stated that the Sunrise water tank is back on line.  Manager Mann stated that 
one of the wells went down but that staff is working on getting it back up and running quickly. 
_____ 
 
Updates from Board / Board Comments 
 
The Board commented about better use of town funds sitting in accounts, the recent Effective 
Governance seminar and the status on various projects around town.  Mayor Pro-tem Hanrahan 
also commented on the Social Settings for the Withdrawal Management facility in Glenwood 
and their challenge seems to be getting local EMS agencies to use their facility.  Mayor Pro-tem 
Hanrahan stated that he would be contacting them to reach out to the Police Department and 
for usage data so that it could assist with the towns budgeting in October.  It was also noted the 
importance of the water based on the discussion tonight, that the Board would like an update on 
Broadband, the wants and needs for a new website and the number of kids participating in the 
soccer program in Silt which started today.   
_____ 
 
Adjournment 
 
Trustee Seifert made a motion to adjourn.  Trustee Classen seconded the motion and the 
motion carried unanimously.  Mayor Richel adjourned the meeting at 9:17 p.m. 
_____ 
 
 
Respectfully submitted, Approved by the Board of Trustees 
 
 
____________________________ ____________________________ 
Sheila M. McIntyre Keith B. Richel 
Town Clerk, CMC  Mayor 
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TOWN OF SILT 

BOARD OF TRUSTEES REGULAR MEETING 
SEPTEMBER 9, 2024 

 
AGENDA ITEM SUMMARY 

 
 

SUBJECT:  Wildfire Risk Analysis Plan 
 
PROCEDURE:  Information Item  
 
RECOMMENDATION:  NA 
 
SUMMARY AND BACKGROUND OF SUBJECT MATTER:      As you may recall, the 
Town joined the Middle Colorado Watershed Districts planning efforts related to Wildfire 
Risk Analysis and the development of a Plan.  Paula Stepp, Executive Director, will 
attend Monday’s meeting to further discuss where the effort is and what the future plans 
are for the group. 
 
FUNDING SOURCE:  General Fund 
        
PRESENTED BY:  Jim Mann, Town Manager/Paula Stepp, MCWD 
 
DOCUMENTS ATTACHED:  Presentation Materials 
 
TOWN ATTORNEY REVIEW [  ] YES  [ x ] NO       INITIALS ____ 
 
 
SUBMITTED BY:      REVIEWED BY: 
 
 
 
_____________________________  ___Sheila M. McIntyre___ 
Jim Mann, Town Manager    Sheila M. McIntyre, Town Clerk 
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Middle Colorado Watershed Council 

Annual Update
Silt  Board of Trustees Presentation/ September 2024
Paula Stepp (MCWC) – Annual  Update, Wildfire Collaborative
Bill Hoblitzell (Lotic) – Best Practices Gravel Pit Restoration
Christina Pearson (SGM) - WRAP



Middle Colorado watershed project updates

Wildfire Ready Action Plan: Post-Fire Risk and 
Susceptibility Analysis

2024-2025 Project Highlights and 2025 Support
Colorado River Wildfire Collaborative
Post-fire Risk and Susceptibility WRAP

Best Practices Gravel Pit Restoration



MCWC Annual Support Request 
to the Town of Silt
2025 Annual Support to Sustain 
MCWC Project Work – $3,000

2024 – 2025 MCWC Primary Projects
• Colorado River Wildfire Collaborative
• Wildfire Ready Action Plan Risk and Susceptibility 

Assessment
• Roan Creek Fish Barrier and Infrastructure Project
• Silt Preserve Water Rights
• Glenwood Canyon Sign Replacement
• Best Practices Gravel Pit Restoration
• CPW Non-Native Fish Species Reporting App
• River Watch Expanded to Grand Valley High School and 

Parachute Creek
• Best Practices for Utilizing Fluvial Hazard Zones in 

Floodplain Management



Silt preserve and silt boat ramp

•Entrance to 
boat ramp area
•Staging area
•Foot traffic

Update Signage at Silt 
Boat Ramp with 
additional funds from 
the Roaring Fork 
Fishing Guide Alliance

Water rights on Silt 
Preserve to fill ponds 
throughout the year



Non-native species reporting app

• Public engagement to 
help Colorado Parks 
and Wildlife track non-
native species that are 
detrimental to 
watersheds and the 
native species within 
them 

• Zebra mussel veligers 
found in Colorado 
River near Cameo –
unknown source

REPORTING
NON-NATIVE 
SPECIES IN THE 
MIDDLE COLORADO 
AND ROARING FORK 
WATERSHEDS



BEST PRACTICES GRAVEL PIT RESTORATION
Why did we do this and who is it for?

“develop a set of best practices that could be used by 
counties and local government when reviewing and 
permitting future gravel operations.” 

IWMP Actions  
WQR12, AQ9 

A cookbook of optional design and policy practices to 
improve post-reclamation ecological function at current 
operations, as well as promote restoration at older sites.

2023 Gravel Pit 
BMP Guide



BEST PRACTICES GRAVEL PIT RESTORATION

Findings

• Aggregate is a base resource for the local economy but over time continued river-
corridor mining is a race-to-the-bottom for natural habitat health and function

• Tradeoffs between the present/future need for recoverable resource ($) and long term 
viability of functional habitat phase are difficult social questions, science can’t answer.

• Current state-level reclamation requirements do not produce good long term aquatic 
and riparian habitats.

• County-level permitting has greatly improved in Garfield County, but scientific guidance 
suggests reclamation outcomes (habitat values at a site) can still be much better than 
current reclamation produces

• Improved restoration at old / legacy mine ponds is a ripe avenue to explore, but needs 
solutions to logistical / feasibility issues like sourcing clean fill and incentivizing work

• Conserving the remaining good habitats is likely cheaper and more effective in 
protecting river corridors than even the best post-mining reclamation design.



BEST PRACTICES GRAVEL PIT RESTORATION

• Continuing to improve new permits/designs as they arrive is the 
proactive route for the future.

• Reducing slopes and increasing bank complexity to promote the 
maximum possible amount of riparian water/land fringe is the basic goal 
underlying designs;  deep, open water === useless barren area

Big-Picture Highlights 
and Recs

• Working on improving existing legacy pits is potentially low hanging fruit

• Creating or/finding incentives for landowners to participate and sourcing 
clean sediment/fill can help achieve this



Post-grizzly creek fire rain gages and water quality

The Grizzly Creek and Pine Gulch fires in 2020 
and post-fire debris flow and flooding have 
impacted county communities for the last four 
years. MCWC received funding for post-fire water 
quality and weather monitoring. 

MCWC and stakeholders are addressing whether 
to continue monitoring post-fire activity after 2024. 

History and Progress

Seven rain gages were placed in Glenwood Canyon. Two of those sites could 
be retained at the east end and west end of the canyon for around $10,000 
each.

The additional water quality monitoring over the last four years has influenced 
water treatment plant operations decisions. New USGS water quality 
monitoring gages were located at Silt and Rulison. Current consideration is 
whether to  continue the gage at the Rulison site to measures temperature 
and turbidity. 



Colorado river wildfire collaboration

November 2022 – Initial Stakeholder Meeting
September 2023 –CWCB Wildfire Ready Action Plan grant 
awarded for risk and susceptibility analysis for Elk Creek, Rifle 
Creek and Battlement Mesa drainages
March 2024 – fully executed wildfire collaborative Memorandum of 
Understanding
Summer 2024 – Planning for 501-3C development, cross-
jurisdictional projects, and hiring a collaboration coordinator
Wildfire collaborative meetings second Tuesday of every 
month at 1 pm

History and Progress

Colorado River Wildfire Collaborative 
2025 Stakeholders Budget
GOAL: Hire coordinator that will provide project 
management, write grants for projects and 
sustainability, and set up community outreach 
programs. 
Create a 501-3C



wildfire Ready CWPP

Garfield County CWPP Evacuation Plans for Parachute and Battlement Mesa

Pre-Wildfire Planning and 
Procedures

• Prepare emergency kit and family 
communications plan

• Pursue household mitigation
• Contact fire districts to conduct home 

assessments
• Sign up for emergency alert systems

• GarCo911
• Reachwell app

• Identify evacuation routes based on 
home location

• Neighborhood Ambassador Program. 
Encourage and motivate residents to take 
action to reduce that risk

https://garco911.com/emergency-notification-system/


Pre-WildFire Mitigation

Colorado Forest Atlas https://coloradoforestatlas.org

Benefits
• Suppression
• Forest Health
• Fuels Reduction
• Watershed Protection
• Wildlife Habitat
• Community Safety
• Critical Infrastructure
• Access: Roads, Culverts, Bridges
• Agriculture Protection

Wildfire Mitigation Cross-Jurisdictional 
Programs to Create Defensible Space

• Mastication
• Prescribed Burns
• Hand Tool Work
• Create Fuel Breaks
• Thinning to Reduce Flammable 

Vegetation

https://coloradoforestatlas.org/


CWCB:  Wildfire ready watersheds

Mission: Assess the susceptibility of Colorado’s 
water resources, communities, and critical 
infrastructure to post-wildfire impacts and 
advance a framework for communities to plan 
and implement mitigation strategies to minimize 
these impacts – before wildfires occur.



Wildfire ready action plan (WRAP)
The Colorado Water Conservation Board 
created the Wildfire Ready Watersheds 
Program to implement Senate Bill 21-240.

The Wildfire Ready Watersheds Program 
provides guidance to help predict where 
and what post-fire impacts will be felt in 
local communities.

Impacts to water 
supplies, 
infrastructure, and 
human life can 
linger for many 
years after the 
firefighting crews 
head home.

Images/information courtesy Colorado Water Conservation Board (CWCB)

Aquatic 
Ecosystems

Reservoirs and 
Dams

Agricultural 
Water 
InfrastructureMunicipal Water 

Intakes

Road 
Crossings

Life and Property

Hillslope 
Erosion

Flooding

Debris and Mud 
Flows

Riverine Erosion 
& Sedimentation

Water Quality Degradation



Community Wildfire Protection Plan (CWPP)

How do a CWPP and a WRAP work together?

CWPP WRAP
Focuses on wildfire (prevention and mitigation) Focuses on post-fire (mitigation)

VARs susceptible to wildfire VARs susceptible to post-fire hazards

Wildland Urban Interface (WUI) County-wide focus

Fire mitigation project identification Post-fire hazard mitigation project identification

Emphasizes communication and collaborations Emphasizes communication and collaboration

Fire-related warning systems Storm event related warning systems



Fluvial Opportunity Zones

Warning 
Systems

Forest 
Thinning

Wet Meadow 
Restoration

Sediment Catchment 

Gully 
Stabilization

Flood 
Protection

Ecological Enhancements

Infrastructure 
Upgrades

Mulching, 
Seeding, 
Hillslope Control

Prescribed 
Fire

Wrap

Information/information courtesy CWCB

PRE- AND POST-WILDFIRE MITIGATION ACTIVITIES



WRAP StoryMap



WRAP Story Map



WRAP StoryMap



WRAP StoryMap



WRAP StoryMap

Grass Valley Canal Headgate

Grass Valley Canal



IDENTIFYING A PROJECT

Project identification by area
• General project identification
• Projects specific to VAR type
• Pre- vs. Post- Fire projects



Middle Colorado Watershed Council
Paula Stepp/Executive Director
pstepp@midcowatershed.org, 970-404-0162

SGM
Christina Pearson
christinap@sgm-inc.com

Lotic Hydrological
Bill Hoblitzell
bill@lotichydrological.com

mailto:christinap@sgm-inc.com
mailto:bill@lotichydrological.com


 
TOWN OF SILT 

BOARD OF TRUSTEES REGULAR MEETING 
September 9, 2024 

 
AGENDA ITEM SUMMARY 

 
 
 

SUBJECT:  YouthZone Update and Request for Support   
 
PROCEDURE:  (Public Hearing, Action item, Information Item)  Action item 
 
RECOMMENDATION:  N/A 
 
SUMMARY AND BACKGROUND OF SUBJECT MATTER:  Jami Hayes with 
YouthZone will be present to provide the Board with an annual update of the services 
they provide to the Town along with their request of support for 2025 in the amount of 
$5000.  YouthZone has been asked to provide detailed information on the number of 
clients that they serve that live within the Town limits, not just those addressed as Silt.           
 
FUNDING SOURCE:  N/A 
        
ORDINANCE FIRST READING DATE:  N/A 
 
ORDINANCE SECOND READING DATE:  N/A 
 
RESOLUTION READING DATE:  N/A 
 
ORIGINATED BY:   Jami Hayes 
 
PRESENTED BY:  Jami Hayes 
 
DOCUMENTS ATTACHED:  YouthZone presentation and request for funding for 2025 
 
TOWN ATTORNEY REVIEW [   ] YES  [ x ] NO       INITIALS ____ 
 
 
SUBMITTED BY:      REVIEWED BY: 
 
 
Sheila M. McIntyre    __________________________ 
Sheila M. McIntyre, Town Clerk, CMC  Jim Mann, Town Manager 



YouthZone
MISSION

YouthZone provides comprehensive assessment and advocacy to inpsire healthy relationships  
between youth, families, and communities.

VISION
Hopeful Youth, Strong Families, and Safe Communities

CORE VALUES
Inspire with integrity, no judgements, stewardship, believe in possibilites, 

 

YouthZone is proud to partner with the following organizations in serving our clients: 
Colorado Division of Criminal Justice - Colorado Department of Public Health and Environment - Colorado 
Youth Detention Continuum - 9th Judicial District Attoney’s Office - Rocky Mountain Health Plans - Roaring 

Fork RE1, Garfield RE2, and Garfield 16 School Districts - Pitkin, Garfield, and Rio Blanco County Governments, 
Sheriff’s Offices, and Collaborative Management Programs - Aspen, Basalt, Carbondale, Glenwood Springs, 

New Castle, Paracahute, Rifle, Silt, and Snowmass Village Municipal Governements and Police

Testimonials

“Hacen un buen trabajo. Me puedo expresar.”

“Always nice and looking out for my best.”

“YA helped me a lot with my attitude and morals.”

“Always listened to what I had to say.”

“They are always welcoming and understanding. It was a safe place to come to after a hard day.”

“The groups taught me a lot about self care.”

“There were always people here to talk to and guide you through and give you ways to overcome anything.”

“They helped my by showing support and believing that one mistake doesn't define you.”

What experience made a difference for you at YZ?

“Gracias por la ayuda a mi hija fue muy eficaz para ella y muestra familia.”

Parents:



100%

garfield

YouthZone in Silt
FISCAL YEAR 2023-2024

27 
Assessments

24 
Unique clients

1 
CYDC cases

93 
total community  

members  
impacted

810 
estimated service 
hours provided

YouthZone provides comprehensive assessment and advocacy to inspire healthy 
relationships between youth, families, and communities. 

Silt clients are 33% female, 67% male.

They are 79% Caucasian, 21% Latino.

100% did not reoffend while working with YZ, and 94% were able to complete their contracts successfully. 

30% of clients reported an improvement in at least one post-survey focus area.

Top 5 Charges 

8% possession of marijuana

harassment/menacing

criminal mischief

guns and bomb threats

possession of alcohol

3%

2% 2%

1%

Top 5 Schools attended by clients

Top 5 
Referral Sources

County of  
Residence

coal ridge high 

yampah high

rifle high

riverside middle

not in school

7

5

4

2

2

county court rifle

district court garfield

municiple court silt

municiple court rifle

municiple court new castle

6

5 4 4

2





9th Judicial District and YouthZone

Our organization serves a very diverse and expansive region, encompassing 

Pitkin, Garfield, Rio Blanco, and Eagle counties. 

Basalt



GOALS AND OUTCOMES
• To intervene with youth who exhibit risky, 

disruptive or criminal juvenile behaviors, 
YouthZone:
• Provides youth tools and resources to reduce risk and 

elevate success
• Supports the entire family unit and promotes 

healthier family relationships
• Supports mental health through coaching, counseling 

and education
• Intervenes with substance use through intervention, 

education and counseling
• Heals communities through restorative processes



SCREENING FOR POSITIVE YOUTH DEVELOPMENT 

*Evidence Based: Sensitive to program effectiveness, completion, and client recidivism. The 
screener includes 60 questions, of which seven are identifying and demographic. Staff collect 
quality screening answers, as well as assets and risks. The screener is at a 7th-grade reading 
level and takes about 15 minutes to complete.

The YouthZone survey measures the following five domains:
● Substance Use 
● Alcohol Use
● Optimism and Problem Solving
● Delinquency and Community Engagement
● Trauma



PROGRAMS & SERVICES

Youth Services
Assessments – Youth and Family
Youth Advocacy - Case Management
Counseling – Individual
Substance Use Counseling & Education
Restorative Justice
Victim/Offender Mediation
Teen Groups
Useful Public Service
Deferred Sentencing Programs through Courts
Diversion
Life Skills Classes
Youth Coaching
CYDC Detention Screening 9th District

Parent Support
Parent Consultation
Parent Education
Family Mediation

Online Referral Form
www.youthzone.com

https://www.tfaforms.com/5065272


COST & SOURCES OF INCOME

• $200 fee per client to initiate services

• Average overall cost per youth is 
$2,000 for a 3-month program

• FY24-25 budget at $2.4m

• 73% grant-funded

• 15% earned-income

• 12% contributions



Our goals for FY24-25:

1) Leverage community partnerships for better outcomes and 
outreach. This includes coordinating with schools and law 
enforcement agencies to identify pre-ticket youth

2) Reduce barriers to access, including transportation, 
language, cost, and timeliness.

3) Improve capacity to serve youth and families in need 
of mental health and substance use intervention



Silt Data
Top charges

- Marijuana
- Harrassment
- Theft

22.23

- 18 all Silt Residents
- 80 Community Members Served
- 540 Total Service Hours

23.24

- 27 in 23.24 Fiscal year all silt residents
- 93 total community members served
- 810 total service hours



ORGANIZATION-WIDE DEMOGRAPHICS

● 62% male, 37% female, 1% non-binary
● 48% Caucasian; 46% Latino; 2% African American; 3% 

multi racial; 1% Asian American, Native American, or 
other

● 69% of referrals come straight from court. Common 
charges include:
○ Possession of marijuana
○ Possession of alcohol
○ Petty theft
○ Criminal Mischeif
○ Assault and battery

● 20% of referrals are from schools and pre-ticket law 
enforcement contact. This allows YouthZone to 
provide prevention services prior to formal 
engagement with the judicial system.

● 6% of referrals are parent consultations



IMPACT

• 93% of clients did not reoffend while working with 
YouthZone

• 93% completed their contracts successfully.

• 38% of clients who completed a post survey self-reported 
improvement in at least one metric

• Results of our independent evaluation indicate that 
YouthZone's services are statistically significant in 
reducing risk in all areas for all clients, regardless 
of demographics or charge



Support Staff

Jami Hayes, ED Ali Naaseh-Shahry-

Development Director
Lyn Williams, Director of Ops

Naomi Pena, Administrative 

and Data Specialist

Vanessa Otero, 

Administrative Assistant

Tania Beltran, Business 

Manager



Direct Service Staff

Michelle Medrano, 

Substance Coordinator

Paula Hall, 

Clinical Director

Airen Goodman, 

Program Director

Erin Greenwald, 

Substance Specialist 
and Youth Advocate

Keri Sorenson, 

Substance Specialist 
and Youth Advocate

Silvia Barragan, 

Pretrial and 
Diversion Specialist

Chelsea Smith, 

Restorative Justice 
Coordinator

Pete Durrance, 

Restorative Justice 
Specialist Guadalupe Olivas, 

Youth Advocate

Sarai Quintana, 
Parent and 

Community Outreach 

Coordinator

Travis Wilson, 

Youth Advocate

Aida Bonilla, 

Pretrial and 
Diversion Specialist

Mariah Dickson, 

Court Coordinator
Substance 

Program

Municipal and County 

Court Program

Restorative Justice 

Program

Parent and 

Community Program

Becca Paturalski, 

Youth Advocate

CYDC/Diversion 

Program

Abigail Jurardo, 

Youth Advocate



Key Partnerships



Contact:

Jami Hayes, Executive Director

970-945-9300

Ali Naaseh-Shahry, Development Director

970-930-6540

YouthZone Main Line

970-945-9300

Donations to support our work can be made at:
www.youthzone.com

http://www.youthzone.com


 
 

 

Jim Mann 

Town Manager 

231 N 7th 

Silt, CO 81652 

 

July, 2024  

 
Dear Jim and our Silt Court Partners, 

 

Thank you for your continued support of YouthZone and the services that we provide in your community. We continue to drive toward 

high-quality programming with long-standing partnerships such as this.  In the last 12 months, we served almost 500 clients, 27 

intakes for Silt referrals. 

 

Over the last 12 months our referrals for Silt have come from County Court in Rifle, District Court, Municipal Court in Silt, Municipal 

Court in Rifle, Municipal court in New Castle and other community-based referrals. 

 

Of these 27 clients, 100% did not reoffend while working with YouthZone, and 94% completed their contracts successfully. If these 

same youth remained in the court system without support and on probation, the recidivism rate would be 49%, according to data from 

the Division of Criminal Justice.   

 

Contracts and service plans vary depending on the client’s needs as identified through our assessment and initial intake with youth and 

parents.  Services can include court advocacy, substance use education, mental health services, parent education, life-skills groups and 

community service.  40% of clients reported improvement in at least one survey area during their exit surveys, which includes drug 

and alcohol use, community and school engagement, optimism, problem solving, and trauma.  

 

The cost of detaining and imprisoning a youth in Colorado is $132,000 per year or $66,000 for six months.  YouthZone’s cost for three 

to six months of diversion services is between $2,000 and $4,000 depending on need and length of programming.  These services are 

possible through funds raised by key partners like you, our counties, departments of criminal justice, grants, and contributions from 

individuals and corporations.   

 

We respectfully request continued support for YouthZone services in the town of Silt.  Our intervention and prevention services have 

increased by 35% over the last year for youth and families in Silt.  As a result, we are requesting a slight increase in the contribution 

from the town of Silt in the amount of $5,000.  We are deeply committed to healthy youth, families, and safe communities.  

 

Thank you for your continued partnership. We look forward to continuing to provide our services for youth and families in Silt. 
 
Jami Hayes 

Executive Director 

Jhayes@youthzone.com 

970-945-9300 

 

mailto:Jhayes@youthzone.com




 
TOWN OF SILT 

BOARD OF TRUSTEES REGULAR MEETING 
SEPTEMBER 9, 2024 

 
AGENDA ITEM SUMMARY 

 
 

SUBJECT:  Garfield County Broadband Initiative - Update 
 
PROCEDURE:  Information Item    
 
RECOMMENDATION:  NA 
 
SUMMARY AND BACKGROUND OF SUBJECT MATTER:  As you will recall, Garfield 
County through a national broadband initiative has been working towards providing 
broadband into the rural areas of the county.  A main fiberoptic trunk line has been 
installed within the I-70 CDOT right of way, that connects to a carrier neutral site, which 
is located at the public works yard.   
 
The goal is to work with a variety of Internet Service Providers (ISPs) that will then 
begin to build out a system to serve the rural areas.  An offshoot goal of the County has 
always been to support the ISPs with the hope that they would work with the 
incorporated areas to also provide fiber build-out.    
 
In discussing with County Manager Jarman, there is very little to report, as we are 
waiting on the “…final gyrations for the Project Area Maps (PAMs) that the ISPs will use 
to determine their desired service areas.  Manager Jarman further indicated that they 
will likely work with all the ISPs that have showed interest. 
 
[Editorial] While the goals of this project are admirable, I can not help but wonder 
whether the money would have been better spent providing access to Starlink vs. hard 
wired infrastructure that will have limited return on its investment (other than significant 
government subsidies). 
 
PRESENTED BY:  Jim Mann, Town Manager 
 
DOCUMENTS ATTACHED:   
 
TOWN ATTORNEY REVIEW [  ] YES  [ x ] NO       INITIALS ____ 
 
 
SUBMITTED BY:      REVIEWED BY: 
 
 
 
_____________________________  ___Sheila M. McIntyre___ 
Jim Mann, Town Manager    Sheila M. McIntyre, Town Clerk 
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